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fl puearxe axqioxepxe roBapltcrBo
"Bexrnnnqiixlr crcremlr" @traws

lloniruxa y cgepi nxocri

lli4npreucreo flpAT <BEHTC> noci4ae npoaigHe uicqe y ceiri nocraqanHn MoAynbHux
eneMeHria cncreM BeHrunqqii, nxi ai4noai4aprs cyqacHIM i nepcnefir4BH14M Bt4MoraM ra
oviryaaunnu Cnoxtaeaqia, peanieyoru ocHoBHe racno flignpneucraa:

"Ceixe noeirpn y Bauii oceri".

Sa6eanevyovn aa'qsox nonirhxu ai crparerieto po3BhrKy flpAT <BEHTC>, Crcrerua
MeHeAxMeHry fi|(ocri, qKa BnpoBaAXeHa iAie Ha flignpnerucrai, cnprMoBaHa ua nocrifrne
niAahl4eHHn sagoaoneHocri Cnoxtaaaqie, nri e ocHoeHtaM AXepenoM $ixancoeux AoxoAiB
flignpueucrea, qo aa6esnevyrcrs fioro cra6insuui posarrox, nocriixy MroAepHieaqito enpo6rnqrea
uJnFXoM BnpoBagxeHHF ra BnKopr4craHsn uogirsuoro o6nagnaxnn, SopMyBaHHF iMiflxy
llignpueucraa nK Kpaqoro y cBoifi rany3i.

Cucreua MeHeAxMeHry nxocri flpAT (BEHTC) ipyHryerbcfi Ha BhMorax ISO 9001: 2015ra
Ha pl4314K-opieHroBaHoMy rurcneuui, ,rirrouy poayuir.rHi KoHreKcry fliqnuxocri fli4npneucraa, norpe6
Ta oqiKyBaHb aaqixaenexhx cropix i raxrx npuHtlhnax:

- piBeHb FKocri npoAyKr.liT Br43Haqae Cnoxueail;
- yqacrb y QopMyBaHHi nxocri npogyxqii 6epyrs yci Cniepo6irnnru;
- ynpaBniHHF 4innunicro ra pecypcaMu :4ifictoerscn Ha ocHoBi pnarx-opieuroaaxoro

npoqecHoro nr4xoAy;
- 6ygs-nxrai er!'4innunocri Moxe i noar4Hex 6yru agocxoHanenni;
- piuexxn npniuaorucn rinbKh Ha ocnoei axanisy Qarria;
- ai46yeaerrcn nocriine nigauqewn MaicrepHocri ra KoMnereHTHocri nepcoHany, B ToMy

qxcni 3 ynpaBniHHs cxicro ra Eeperrnnaoro Bupo6HuqrBa (LEAN);
- eiAHocuxu 3 nocraqanbHIKaun 6y4ynrscn ra asaer'roaurignii ocHoei;
- Aorp14MyorbcF npo$ecifixi craHAaprh;
- npoBoAnrbcr perynnpnuft aHanis ra nepernrA nonoxeHb Lliei nofliTt4Kl4.

niABrlqeHHt eQerruenocri ra pe3ynbraruBrocri npoqecia, a raxox 3HhxeHHfi B Htlx BTpar i
pusraxie sAiicxroerbcr llnrxoM poapo6rn B KoxHoMy niAposAini qinei i nporpaia s nxocri,
anuipnaaun ra araniay noragHhrie nrocri npoqecia ra npo4yxqii, noninuletHn ix Ha ocHoBi
cyqacHhx MeroAiB MeHeAxMeHTy qxocri, a ra{ox BnpoBaAxetxn uerogia 6epex<nueoro
anpo6xrqraa.

Kepiexnqrao flpAT <BEHTC> peanieye flonirnxy ra Llini I ranysi nxocri unFXoM
nnaHyBaHHe, Br4KoHaHHr, ananisy ra nocrifiuoro BAocKoHaneHHr ocHoBHHx npoqecie i npoqecie
:a6eaneveuun, ynpaenixnn ra po3Br4TKy Cucreun MeHeAXMeHTy nrocri; ananiaye eSerrrauicru ra
pesynurarnaxicru npoqecie i, anxopncroaynqh npnHllnn 6esnepepetocri ynpaanixxn, Bu3Haqae
HanpfiMH noninurexun Crcreun ueregxuexry nxocri.

BHyrpiuHe racno niAnp[eMcrea: <ffricrs ra 6esnera npogyrqii, lqo B]rnycxaerbcr -
ocnoea go6po6yry niAnpx€McrBa ra KoxHoro Cniapo6irxnra>.

l-ln flonirnra Bu3Haqae 3Micr Hauoi Aitnunocri igoeogurucn 4o eigorrlla acix Cniepo6irHtaxia,
Cnoxuaa,{ia, fl ocra.{anuxurie, Arqioxepie llpAT <BEHTC> ra Toaapncrea.
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